NESCO Board Agenda - Tuesday, April 25, 2017 at 6:30 PM
John H. Boner Community Center

Mission: NESCO engages Near Eastsiders to work toward the safety and betterment of neighborhoods.
Vision: NESCO cultivates an active presence in the community resulting in organized neighborhood associations,
increased block clubs, and stronger advocacy.

Call to Order 6:30 pm
Attendance/Introductions & Neighborhood Updates — 5 minutes

Board Business —15 minutes
e  Approval of March 2017 Minutes- vote to accept — Satchuel Cole
e Approval of March Treasurer’s Report- Marsha Burkhardt
e  Consent Agenda (By bundling less controversial and administrative items together, we can
streamline. This should be distributed at least one day before the meeting. This could include
several agenda items listed, including lengthening meeting time, NESCO Website, NESCO
storage, Nextdoor and Facebook management, NESCO Map )

Committee Reports =5 minutes
e Crime Reduction Code Enforcement Committee — Chris Staab
e Land Use — David Hittle

Continuing Business: 55 minutes

e Congress Follow Up - presentations by individuals interested in contributing to Strategic Plan Items
Natalie Waite - Tenant rights project (5 minutes)
Paula Hartzer - creation of guide book for youth programs on the Near East Side (5 minutes)
Coralyn Turentine - increasing communication options for NESCO (5 minutes)

e Justin Becht NESCO music fest and futsal cup (10 minutes)

e Outreach to Neighborhoods that do not attend, and strategies on how best to support under-

represented communities (10 minutes)

e Vice President Position (10 minutes)

e Like A Lion (5 minutes)

e NESCO Music Fest and Futsal Cup (5 minutes)

Adjournment
Next Meeting —Tuesday, May 23, 2017
All NESCO Board Meetings are open to the public. Agenda is subject to change

Save the Date Calendar Items:




